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SECTIONII QUALITY MANAGEMENT INFORMATION

A. GENERAL

1.

Does the Quality Department provide:
YES NO

Separate Assurance and Control functions?

A quality engineering function?

A quality audit program?

A calibration control program?

C of C's for any of its' products to customers?

To whom does the Quality Department report?

What is the (document) number and revision level of your quality program and workmanship manual?

Who represents the quality function in reviews of new design and processes?

Who is responsible for following up on customer complaints and returns for defective products?

B. RECEIVING INSPECTION

1.

What is the AQL and sampling plan used for critical defects?

What method identification is used to segregate accepted and rejected material?

Where is nonconforming material stored until disposition is made?

Who is involved in making disposition of nonconforming material?

What is the form name and number used to record vendor accept/reject performance?

Where are your vendor history files located?

What is the procedure name and number for your first article appraisal and source inspection program?

For what type of parts are C of C's required (from your vendors)?

C. INPROCESS INSPECTION

1.

2.

3.

What is the percentage of process inspectors to assemblers?

What types of statistical tools, i.e.; control charts, sampling plans, etc., are used to measure process performance?

How is the data of question 2 used?
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4.

What has been the typical production yield rate (for a similar product) for the latest 12 weeks?

What is it for the last 2 weeks? Explain any differences

D. CHANGE CONTROL

1.

What is the procedure name, number, and revision level for your change control (configuration management) system?

List the positions of personnel involved in the approval of changes.:

Who approves inspection instructions and their revisions for Quality Control?

What method (system) is used to feed quality history back to Engineering to incorporate improvements in future designs,
processes, or procedures?

E. PURCHASING

1.

2.

3.

What is the procedure name, number, and revision that governs your vendor rating and approval program?

How is a supplier notified of non-conforming material?

What input (if any) does Quality Assurance have in the P.O. process?

SECTION III PRODUCTION CONTROL SYSTEM

1.

6.

Who in your company is responsible for production control and scheduling?

Name: Title:

To whom does this person report?

Name: Title:

What percentage of your company's total capacity is currently committed?

What percentage of your shop time is left open for:

Rework:
Rush Orders:
Standard Orders:

What is your current leadtime by department or operation?

Department Lead Time in Weeks

Who in your company can authorize overtime or other emergency service?
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Name Title Home Phone

7. Who in your company should be contacted in the event of a delivery schedule change?

Name Title

SECTION1IV GENERAL INFORMATION

Please provide the following:

Brochures

Organizational Chart

Machinery, Equipment and Facilities List
Quality Policy/Procedure Manual
Workmanship Manual
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